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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

FDEM Mission & Vision

Mission Coordinate, Collaborate, and Communicate 
with stakeholders for a resilient Florida.

Vision Lead the State and Profession in building a 
Safer and Resilient Community. 



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

FDEM Director’s Top Priorities

Engage Technology

Improve Processes 

Profession Development
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Engage Technology - Grants

FDEM has moved to a new enterprise-wide grants portal.

Starts with base grants (EMPA, EMPG – Preparedness)

Division wide through this FY. Mitigation, Recovery, 
Appropriations.

1

2

3



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Engage Technology SMAA

Statewide Mutual Aid (SMAA) will be completed electronically.

Cost estimates, acceptance, invoicing.

SMAA packages must be completed and submitted within 45 
days. FEMA wants projects closed in 90 days.
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Engage Technology Damage Assessment

Attempting to provide a statewide damage assessment 
program.

Will assist with uniform reporting and declaration process.

Look for this in 2022!
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Process Improvement - Reimbursement

FDEM will continue to move money as quickly as possible.

FDEM will provide up to 50% of PW at obligation.

Expedited project worksheets (Formerly, Immediate Needs 
Funding) will be available
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Process Improvement – Reimbursement The Future!

2022 – FDEM working on fiscal mitigation activities that will 
reduce risk and increase obligation.

All categories of work – form standardization (State led); 
required.

Work toward a risk-based assessment of all applicants.
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Process Improvement – Future Goal 2022

Applicants could buy up as much as 85% obligation.

Based on risk minus mitigation activities.

Summit with auditors, recovery contract companies next 
month.
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Profession Development - FDEM

FDEM – Emergency Managers 20-25% of agency.

FDEM – 75-80% professions other than EM.

Develop the people within their job description – utilizing 
LinkedIn learning platform.
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Profession Development Industry

Stop hitting the easy button – canned EM courses.

Shift to workshops that actually produce something.

More lessons learned across the spectrum (legal, finance, 
procurement, logistics, operations, etc.)
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Profession Development – The Right People!

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-ND
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This Photo by Unknown Author is licensed under CC BY-
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https://commons.wikimedia.org/wiki/File:Building_7_fire.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://vimeo.com/528461281
https://creativecommons.org/licenses/by-nd/3.0/
https://www.flickr.com/photos/dfid/36896208290
https://creativecommons.org/licenses/by/3.0/
https://commons.wikimedia.org/wiki/File:NDRF_Response_at_Bellary_Building_Collapse.jpg
https://creativecommons.org/licenses/by-sa/3.0/


THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Contact Information

Florida Division of Emergency Management
2555 Shumard Oak Blvd.

Tallahassee, FL 32399-2100
www.floridadisaster.org

Kevin Guthrie
Director

Kevin.Guthrie@em.myflorida.com

http://www.floridadisaster.org/
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