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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Mission: Coordinate, collaborate, and
communicate with our community
stakeholders for a resilient Florida.
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• Plans

• Local Ordinances 

• Pre-Positioned Contracts & Agreements

• Processes & Procedures

• Insurance

• Documentation of Pre-Storm Conditions

• Grants & Funding Opportunities

Disaster Supplies for Local Governments



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Plans

Whole Community

Demographics

Access & 
Functional 

Needs

Community 
Risk 

Factors

Local 
Mitigation 
Strategies

Community 
Resources

Private Sector 
Partnerships

Housing 
Availability

Community 
Specific 
Needs



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Local Ordinances

• Command & Control During 
Incident

• Storm Debris Management

• Housing & Zoning
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Debris Removal 
& Monitoring

Pre-Positioned Contracts & Agreements
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Processes & Procedures

Organization & Control

Consistency & Uniformity

Transparency & Equity

Strong Processes & 
Procedures will Establish:

Important Processes & 
Procedures to Have:

Staffing & Pay Policies

Damage Assessments

Emergency Procurement

Incident Reporting & Tracking

Best Practices
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Processes & Procedures

Florida’s New Standardization Initiative
Standardizing Public Assistance forms & processes to minimize financial 

risk and accelerate recovery assistance 

Historical Factors Risk Abatement Actions Florida Recovery Obligation Calculation Rating (F-ROC)+ =

• Deobligations
• Fraud
• Bond Rating
• Budget Reserves
• Audit Findings (OIG, AG, 

etc.)
• Joint Legislative Audit 

Committee (JLAC) 
Findings

• Social Vulnerability
• Recovery Contractors
• Plans, Processes & 

Procedures
• Standardized Forms
• Insurance

• Immediate draw down of certain obligated funds
• Faster & better project development, scoping, and 

validation
• Fewer deobligations and receivables
• Fewer audit findings
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Insurance

Is Self Insurance Right for You?

Consider:
• Repair & Replacement Costs
• Community Fiscal Capabilities
• Age & Condition of Public Resources
• Duplication of Benefits
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Documentation

Maintaining current & accessible documentation of 
pre-storm conditions will speed up insurance claims 

and Public Assistance projects, meaning more money 
back to your community more quickly.
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Funding Opportunities

Pre-Disaster
• Emergency Management Preparedness Grants

• Federal & State Mitigation Grants

• Legislative Funding

• Volunteer Florida Grant Funding
• Community Development Block Grants (CDBG)

Post-Disaster
• Hazard Mitigation Grant Funding

• Public Assistance

• Community Disaster Loans

• Small Business Administration Loans

• CDBG-DR
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Thank You Florida League of Cities!

Kevin Guthrie
Director

www.floridadisaster.org

http://www.floridadisaster.org/
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