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Disclaimer

WTW shares available medical and pharmacy research and the views of our consultants in our capacity as a 

benefits consultant. We do not practice medicine or provide medical, pharmacy, or legal advice and encourage 

our clients to consult with both their legal counsel and qualified health advisors as they consider implementing 

various health improvement and wellness initiatives.

When implementing health improvement and wellness initiatives, clients should consider the compliance 

implications and discuss with their legal counsel and the applicable vendor. If the vendor’s services are offered 

through an existing medical plan, clients should ensure the terms of the program are properly disclosed to 

participants in plan materials. If a client offers a HSA-qualifying high deductible health plan, then HSA-eligibility 

issues should also be considered. If the vendor’s services are offered outside of the existing medical plan(s), 

then the services being provided must be evaluated to determine whether the program would on its own be 

considered a group health plan and therefore be required independently to comply with various applicable laws 

(e.g., ERISA, HIPAA, COBRA, ACA, IRC).
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About the Best Practices in Healthcare Survey

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

417 survey respondents with over 100 

employees

6M employees at responding organizations

For profit, 

publicly traded

For profit,

private

Nonprofit

or government

47% 34% 15%
(4% “Other”)

Employer size (number of employees)

Percentage of enrolled employees (average)

Fully insured medical plans Self-insured medical plans

22% 78%

23%

17%

16%

13%

10%

9%

7%

5%

Industry

Manufacturing

IT and telecom

Healthcare

Financial services

General services

Wholesale and retail

Energy and utilities

Public sector and education

14%

36%

15% 19% 16%

100 to 999 1,000 to
4,999

5,000 to
9,999

10,000 to
24,999

25,000 or
more

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.
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Highlights
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Key themes: What we hearing from our clients and the market

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

1
Employers facing an average high 

single digit healthcare trend for 2025, 

absent any changes
1

Heightened focus on compliance and 

governance risk: PBMs, fiduciary 

lawsuits, MHPAEA, and HIPAA
1

Focus on the population who drive the 

majority of spend with predictive 

modeling, early intervention, clinical 

programs/care delivery

2
Exploration of alternative delivery 

models, integrated with design, 

network, and steerage solutions
2

New financial risk-transfer opportunities 

become available, smaller employers 

more likely to be early adopters
2

Meeting the needs of critical 

populations in terms of affordability and 

gaps in care

3
Negative focus on PBMs and pharma 

are increasing calls for reform and 

transparency 
3

Managing financial volatility and risk via 

predictive analytics, reinsurance, audits 

and payment integrity reviews
3

Leveraging data and advanced 

analytics to develop precise and 

meaningful designs

Embrace change for value Ramp up protection Narrow the focus

5
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Highest post-pandemic health care cost increase to date at 7.7%

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Note: Percentages of healthcare trend are median numbers.

Sample: Companies with at least 1,000 employees

Source: WTW 2024 Best Practices in Healthcare Survey; Bureau of Labor Statistics, CPI-U, CES

10.3% 14.7% 13.0% 11.3% 9.2% 8.3% 6.4% 5.3% 6.8% 6.8% 5.5% 5.5% 4.2% 4.9% 4.0% 4.4% 4.0% 4.0% 3.7% 1.5% 5.0% 4.0% 5.7% 6.0% 7.0%

9.0%

8.0% 8.0% 8.0% 8.0%

6.8%

6.0% 6.0%

5.0%

6.0%

5.0% 5.0%

4.1%

2.6%

5.6%
5.0%

6.5%
6.9%

7.7%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024^ 2025*

Health care trend after plan changes (total plan costs) Health care trend before plan changes CPI-U Wage growth

^Expected; *Projected
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1.5% 5.0% 4.0% 5.7% 6.0% 7.0%

2.6%

5.6%

5.0%

6.5%
6.9%

7.7%

2020 2021 2022 2023 2024^ 2025*

Healthcare trend after plan changes (total plan costs)

Healthcare trend before plan changes

CPI-U

Wage growth

^Expected; *Projected

…and many employers are going into 2025 with a budget deficit

Healthcare costs continue to rise with uncertainty and variability

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Note: Percentages of healthcare trend are median numbers.

Source: WTW 2024 Best Practices in Healthcare Survey; Bureau of Labor Statistics, CPI-U, CES.

3%

13%

38%

28%

17%
Significantly above budget: 
Healthcare costs exceeded annual budget by over 3%

Above budget: 
Healthcare costs exceeded annual budget by 1%−3%

At budget: 
Healthcare costs were within 1% of annual budget

Below budget: 
Healthcare costs were 1%−3% less than annual budget

Significantly below budget: 
Healthcare costs were more than 3% less than annual 

budget

7
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Q: *Which area would you like your employer to help you with most over the next three years? Please rank the top areas in order of importance, where 1 is most important, 2 is second most important, etc.

Note: Percentages indicate item selected in the top 2. 

Source: 2024 Wellbeing Diagnostic Survey, North America, Public Sector and Education. 2024 Global Benefits Attitudes Survey, North America, Public Sector and Education

Employees want more help with financial wellbeing

Employer priorities are misaligned with employee needs

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Ranked top 2

Physical wellbeing +41

Emotional wellbeing +30

Social wellbeing −11

Employee experience −18

Financial wellbeing −41

Employee*Employer
Gap

(Employer — Employee)

Greater 

employer focus

Greater 

employee focus

66%

66%

6%

41%

22%

Please rank how your organization will prioritize the following aspects of your wellbeing program over the next three years.

25%

36%

17%

59%

63%

8
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Top health and wellbeing priorities over the next three years

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Please rank your top health and wellbeing priorities from 1 to 5 with 1 being the most important, 2 being the next most important and 

so forth. (% of ranked top 3)

66%

50%

41%

38%

30%

25%

22%

12%

9%

6%

Source: WTW 2024 Best Practices in Healthcare Survey.

1
Affordability in coverage and design
Designs, interventions and other tactics to manage healthcare costs and underlying risks that drive them for both members and the company

2
Wellbeing of the workforce
Programs, practices and policies to enhance the physical, emotional, financial and social wellbeing of the workforce

3
Employee experience
Enhance the employee experience around using the health and wellbeing programs through employee listening to understand employee 

attitudes, perceptions and barriers to engagement

4
Enhancing resources/programs
Offer a broad portfolio of programs that support specific health needs of the workforce and provide resources and flexibility to address 

employee needs

5
Communication and health literacy
Better communicate to drive awareness, understanding and appreciation of health and wellbeing programs offered

6
Compliance
Understanding and complying with plan sponsor responsibilities related to ERISA, the Mental Health Parity and Addiction Equity Act 

(MHPAEA), Health Insurance Portability and Accountability Act (HIPAA) and other applicable federal health and welfare laws

7
Evaluating vendor partnerships
Develop vendor partner and provider delivery strategies, including RFP strategy, optimization and consolidation of programs through 

evaluation of vendor program performance

8
Workplace culture
Create a workplace environment, modelled by leaders and supported by managers, that encourages employees to live healthy lives

9
Supporting marginalized populations
Add/Enhance benefits that reflect services important to unique populations and provide fair opportunity to attain the highest level of health and 

wellbeing that support equitable outcomes

10
Technology and AI
Adopt enhanced technology solutions and artificial intelligences through connected devices, integrated platforms and vendor solutions

All industries Public sector and 

education

79%

26%

37%

37%

32%

32%

32%

0%

16%

11%

9



wtwco.com

Companies that are highly effective in their wellbeing programs 
report higher overall performance

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

68%

45%

49%

27%

50%

27%

66%

24%

60%

25%

Highly effective companies are 2x more likely (or more) to report better human capital 

and financial outcomes than companies with low effectiveness scores.

Overall financial 

performance

Low annual 

employee turnover

Attraction/Retention 

of key talent

Employee 

work engagement

Employee 

productivity
Effectiveness 

group

High

Low

Over the past year, how has your organization performed in the following areas compared with other organizations in your industry?

Note: Percentages indicate “Better” or “Significantly better” performance. Effectiveness groups are based on self-reported scores across 24 features of a company's wellbeing programs. High effectiveness reflects companies in the top third; low 

effectiveness reflects companies in the bottom third. 

Source: 2024 Wellbeing Diagnostic Survey, North America

10
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Financial management and affordability

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only. 11



wtwco.com

Cost shifting 

and targets

Increase emphasis on account-based health plans 

(ABHPs) or high-deductible health plans (HDHPs)

Shift costs to employees through premium 

contributions

Shift costs to employees through increased out-of-

pocket expenses in the plan design

Vendor 

management

Implement programs or vendors that will reduce 

total costs

Take vendor/health plans out to bid through RFP to 

seek lower/lowest cost provider

Adopt plan design or network strategies that steer 

to lower-cost or higher-quality providers, sites of 

care and so on

Actions to address healthcare costs

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

47%

42%

28%

38%

34%

29%

12%

25%

15%

33%

22%

19%

8%

9%

13%

19%

21%

32%

32%

24%

44%

10%

23%

20%

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

What actions has your organization taken or plan to take to address your healthcare costs? 

All industries Public sector and education

21%

16%

21%

47%

37%

44%

11%

37%

21%

26%

11%

22%

37%

5%

21%

21%

26%

22%

32%

42%

37%

5%

26%

11%

12
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Actions to address employee affordability

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Evaluation of affordability

Evaluate benefit affordability of the healthcare plan based on 

salary, premiums and projected out-of-pocket costs.

Vendor solutions and voluntary benefits

Add/Enhance vendor solutions and voluntary benefits in case 

of a catastrophic event.

Assess employee maximum payment

Assess the maximum amount an employee would pay for a 

major or catastrophic health event for each available plan.

Contribution for targeted group

Structure payroll contributions that reduce costs for targeted 

groups like low wage employees or certain job classes.

Alternative plan designs or models

Adopt alternative plan designs or models that reduce member 

cost sharing for higher quality/lower cost healthcare choices.

$0 employee payroll contribution

Offer a $0 employee payroll contribution medical plan.

49%

47%

34%

27%

18%

15%

10%

9%

3%

4%

7%

11%

14%

3%

9%

26%

4%

30%

31%

60%

61%

48%

81%

Affordability: Which specific actions/programs does your organization have in place or plan to have in place to address 

employee affordability? 

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

58%

32%

58%

32%

16%

11%

5%

21%

5%

11%

16%

11%

21%

37%

21%

37%

37%

47%

37%

89%

All industries Public sector and education

13
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Shift costs to employees through premium contributions

Increase emphasis on account-based health plans (ABHPs) 

or high-deductible health plans (HDHPs)

Implement programs or vendors that will reduce total costs

Adopt plan design or network strategies that steer to lower-cost or 

higher-quality providers, sites of care and so on

Going beyond cost shifting to reduce the total cost of care

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Action taken in 2024 Planning for 2025 or considering for 2026

1 2Point-of-service and premium cost shifting Plan and program redesign focus

Q: What actions has your organization taken or plan to take to address your healthcare costs?

Source: WTW 2024 Best Practices in Healthcare Survey.

38%

29%

52%

51%

42%

47%

34%

20%

All industries

Public sector and 

education

All industries

Public sector and 

education

All industries

Public sector and 

education

All industries

Public sector and 

education

47%

44%

47%

44%

16%

21%

42%

48%

14
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Increasing clinical focus on obesity, cancer, and cardiovascular

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Mental/Behavioral health

Obesity and weight management

Women’s health

Cancer/Oncology

Cardiovascular

Digestive health

69%

43%

38%

33%

28%

19%

13%

26%

11%

10%

8%

4%

9%

14%

16%

24%

20%

21%

10%

17%

34%

32%

44%

57%

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning
Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Which of the following clinical areas has your organization acted on or planned to act on as a means of improving member health? 

Actions can include revising medical or pharmacy benefits, evaluating your network strategy, offering enhanced navigation or adopting 

other medical management vendor solutions.

All industries Public sector and education

74%

63%

47%

42%

26%

16%

5%

16%

5%

5%

16%

5%

11%

26%

21%

37%

11%

26%

26%

26%

47%

47%

15
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Virtual care

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only. 16
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17%

10%

17%

56%

One in six employees experience serious issues accessing healthcare

Note: Percentages may not add up to 100% due to rounding.

Sample: Full-time employees. 

Source: 2024 Global Benefits Attitudes Survey, United States.

Access and affordability issues

Access

Struggled to get an 

appointment in a 

reasonable time

Both

Affordability 

only
No issues

Access only

13%
20% 22%

10%

9%
13%

14%

13%

26%

Low Mid High

Difficulty affording 

healthcare

Affordability

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Use of healthcare

17
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60%

Use virtual

31%

Use virtual

Virtual care is an integral way employees receive mental health 
services

Note: Percentages may not add up to 100% due to rounding.

Sample: Full-time employees who had a consultation. 

Source: 2024 Global Benefits Attitudes Survey, United States

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Face to 

Face only

Virtual only Both

Doctor or nurse for a health issue Mental health specialist

69%

11%

20%

Face to 

Face only

Virtual only Both

40% 39%

21%

18
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1 in 4 employees are willing to switch to virtual consultations if it 
means shorter waiting times

Prefer 

virtual

Open to 

virtual

Employees who prefer 

face to face consultations 

regardless of time-saving

Employees that switch 

from face-to-face to virtual, 

if it would mean a shorter 

waiting time

Prefer 

face-to face

Employees who 

prefer virtual 

consultations

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Note: Percentages may not add up to 100% due to rounding.

Sample: Full-time employees who had a virtual consultation.

Source: 2024 Global Benefits Attitudes Survey, United States

Undecided

Employees with no 

strong preferences

Overall

High

Mid

Low

36%

31%

39%

39%

25%

29%

26%

20%

29%

29%

26%

30%

11%

11%

8%

11%

Use of 

healthcare

19
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Virtual care remains a cornerstone of medical network designs

Public sector and education

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Virtual care

Action taken in 2024 Planning for 2025 or 

considering for 2026

21%

5%

26%

16%

Source: WTW 2024 Best Practices in Healthcare Survey, Public sector and education.

Does your company partner with your medical carrier or a third-party 

vendor for the following virtual care services? (Please select all that apply.)

Virtual primary care

Other medical services

Mental health services

47%

42%

42%

37%

42%

42%

Directly with our medical carrier

With a third-party vendor through our medical carrier

Offer virtual clinics for targeted populations or 

disease states

Offer “virtual first” health plans where members 

must seek virtual care before making an in-person 

appointment for nonemergency care

20
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Communicate regularly throughout the plan year

Link access to a portal

Reduce or eliminate costs for use of virtual care services

Perform audits and assessments of virtual care vendor partners

Offer separate rooms at the workplace for virtual care appointments

Have a virtual first requirement (in most prevalent plan)

Actions to support or encourage the use of virtual care services

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

69%

65%

55%

15%

10%

1%

14%

5%

3%

8%

1%

1%

2%

2%

7%

10%

5%

7%

16%

27%

36%

66%

83%

91%

Does your company do any of the following to support or encourage the use of virtual care services?

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

All industries Public sector and education

68%

74%

74%

5%

11%

5%

11%

5%

16%

21%

11%

11%

21%

11%

68%

100%

89%

21
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Employers reduce or eliminate costs for use of virtual care services

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

of organizations eliminated 

costs for use of any virtual 

care services

27%/38%

Does your company eliminate cost sharing for the following virtual care services? 

All companies

21%

19%

16%

1%

2%

2%

3%

76%

79%

81%

Mental health services

Virtual primary care

Other medical services

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

All industries/Public sector and education

38%

27%

27%

63%

73%

73%

All industries Public sector and education

22
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Mental health

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only. 23
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Actions to address mental health issues

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

Which specific actions/programs does your organization have in place or plan to have in place to address mental health issues?

Conduct a full quantitative, non-quantitative and operational Mental Health 

Parity and Addiction Equity Act (MHPAEA) comparative analysis

Evaluate and optimize existing mental health vendor program(s)

Replace or evaluate employee assistance program (EAP) vendor partner

Increase EAP session/visit limits

Carve-out of the mental health benefit

36%

34%

32%

26%

17%

16%

22%

20%

12%

3%

10%

16%

17%

16%

10%

38%

29%

31%

46%

71%

47%

26%

32%

21%

26%

16%

16%

16%

5%

11%

26%

21%

21%

5%

26%

32%

32%

53%

68%

All industries Public sector and education

24
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Actions to address mental health issues (continued)

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Eliminate cost sharing for in-network visits

Expand disability coverage

Reduce/eliminate cost sharing for out-of-network visits

Implement or enhance a paid leave benefit specifically for mental health 

(which is in addition to a standard sick or disability policy)

Shift to internal organizational mental health support as opposed to 

vendor solutions

Which specific actions/programs does your organization have in place or plan to have in place to address mental health issues?

13%

11%

9%

8%

6%

1%

4%

1%

2%

1%

8%

9%

7%

9%

4%

78%

76%

83%

80%

89%

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

All industries Public sector and education

26%

11%

16%

11%

5%

11%

11%

5%

5%

63%

79%

79%

84%

95%

25
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Pharmacy benefit management

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only. 26



wtwco.com

Some trends require immediate employer response and others signal broader change

The pharmacy industry continues to evolve

Employer responses

Cell and gene therapies 

continue to expand

• 38 FDA-approved treatment today;

60 expected by 2026

• Potential to cure rare diseases,

cost exceed $2M in some cases

• Eligible population is small, but claims 

increasing for employers

Additional biosimilars come 

to market

• 59 biosimilars approved today;

24 additional by 2026

• Humira biosimilars in 2024; Stelara 

biosimilars in 2025

• Typically 10%-30% less expensive 

than originator brand; versions of 

Humira have launched with 85% 

discount (no rebates)

New PBM models

gaining traction

• Driven by state regulatory, fiduciary 

concerns and growth of disruptors

• AWP remains dominant, but new 

PMPM and Cost-Plus models

in market

• PBM NPS: -10

• 43% of employers intend to bid PMB 

in 2025/2026

• $9,000 to $10,000 per patient per year 

after discounts and rebates

• Will decrease illness and increase 

productivity, but not likely to lower 

medical costs

• 100+ obesity meds in pipeline

• Spectrum of coverage options

GLP-1 medications are

here to stay

Plan design

UM and Formulary

Member education

Future impact modeling

Stop loss 

Outcome-based contracts

Pharmacy audit

Market check

RFP

Coverage policy 

Narrow prescribing network 

Lifestyle support

Broader trend of drugs poised to eclipse focus on procedures to treat medical conditions 

and could create a pharmaceutical-based health system.

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only. 27
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Implement a preventive drug list to bypass the deductible and 

provide first dollar coverage in HDHPs

Utilize a transparent and pass-through contract structure for rebates

Have/Add plan coverage exclusions or higher cost sharing for high-

cost/low-value medications

Require mandatory mail for maintenance medications

Promote drug discount cards or direct-to-consumer Rx delivery to 

lower out-of-pocket costs for covered populations

Reward members for using lowest-cost Rx products or pharmacies 

with a lower cost share/copay

Use a non-PBM vendor to further support member experience (i.e., 

fertility medications)

Pharmacy benefit management strategies: General Rx 

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

57%

49%

43%

35%

28%

27%

19%

2%

3%

5%

2%

4%

2%

3%

8%

12%

12%

12%

17%

11%

9%

33%

35%

41%

52%

51%

60%

69%

General Rx: Which of the following pharmacy benefit management strategies does your organization have in place or plan to have in 

place in the next few years?

47%

71%

41%

18%

35%

29%

24%

6%

0%

0%

0%

0%

0%

0%

6%

6%

24%

12%

6%

12%

0%

41%

24%

35%

71%

59%

59%

76%

All industries Public sector and education
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Pharmacy benefit management strategies: General Rx (continued)

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Use point-of-sale rebates

Allow members to purchase drugs through a retail or “cost plus” 

outlet (such as Amazon, Mark Cuban Cost Plus or other)

Engage in advocacy addressing state policy regulation which impact 

prescription drugs (i.e., send letters, get involved in local coalition)

Offer pharmacogenomics benefits through health plan or third-party 

solution

Have an acquisition cost PBM contract structure

(e.g., True Cost, Clear Care and so on)

Design plan to reduce out-of-pocket prescription costs for vulnerable 

populations (e.g., low income)

Partner with a new, emerging PBM in place of the PBMs with large 

market share

General Rx: Which of the following pharmacy benefit management strategies does your organization have in place or plan to have in 

place in the next few years?

18%

13%

11%

7%

6%

6%

4%

2%

2%

1%

1%

2%

3%

13%

16%

6%

13%

16%

8%

18%

69%

69%

81%

79%

77%

84%

75%

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

24%

12%

18%

12%

18%

12%

6%

6%

6%

12%

18%

18%

12%

71%

71%

82%

71%

59%

88%

88%

All industries Public sector and education
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Wellbeing
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Reward: Offer financial rewards to individuals who participate in 

health management programs/activities.

Penalties: Use penalties for individuals who don’t participate in or 

don’t meet the requirements of health management 

programs/activities.

Trends of incentives to encourage healthy lifestyle

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Note: Years 2009, 2011, 2013 and 2015 are based on prior years of the Towers Watson Staying@Work Survey.

Sample: Companies with at least 1,000 employees. *All Public sector and education industry respondents.

Source: WTW 2017, 2019, 2021, 2022, 2023 and 2024 Best Practices in Healthcare Survey.

36%

54%

71%

77%

57%
54%

50% 51%
57%

47%

37%

2009 2011 2013 2015 2017 2019 2021 2022 2023 2024

8%

19%

26% 27%

17%
14%

9% 10% 11% 11%

21%

2009 2011 2013 2015 2017 2019 2021 2022 2023 2024Public sector 

and education*

Public sector 

and education*
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Incentives to encourage healthy lifestyles

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Action taken/Tactic

used in 2024

Planning 

for 2025

Considering 

for 2026

Neither in use 

nor planning

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

Offer financial rewards to individuals who participate in health 

management programs/activities (i.e., positive incentives)

Reward (or penalize) based on smoker/tobacco-use status 

(e.g., tobacco surcharge)

Use penalties (e.g., increase premiums) for individuals who 

don’t participate or don’t meet the requirements of health 

management programs/activities

Reward (or penalize) based on biometric outcomes other 

than smoker/tobacco-use status (e.g., achievement of weight 

control or target blood pressure or cholesterol levels)

47%

38%

10%

9%

2%

1%

1%

11%

5%

3%

6%

40%

56%

86%

85%

Which specific incentives does your organization have in place or plan to have in place over the next few years to encourage 

healthy lifestyles?

37%

11%

21%

5%

5%

11% 47%

89%

79%

95%

All industries Public sector and education
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Willingness to revamp wellbeing incentive programs

Public sector and education

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Note: Percentages may not sum up to 100% due to rounding. 

Source: WTW 2024 Best Practices in Healthcare Survey, Public sector and education.

How do you expect your wellbeing financial incentive program will change in the next three years?

Increase total financial 

incentives

About the same amount 

of financial incentives

Decrease total financial 

incentives

Eliminate financial 

incentives

Replace with a different program/initiative 

(e.g., Lifestyle Spending Account)

19% 81%

(N=16)
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Artificial intelligence

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only. 34
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Expanding impact of AI in health and benefits

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

AI opportunities Medical claims audit

Conduct a medical claims audit to ensure plan is paying claims 

in accordance with administrative service level agreements

Where do you see the greatest opportunities for AI in supporting your 

healthcare strategy? Select at most 3 options. (All industries/Public sector and 

education)

Navigation solutions and 

personalized recommendations 64%/74%

Communication 58%/63%

Program evaluation and 

measurement 35%/37%

Plan administration and operations 33%/26%

47%

Planning or 
considering, 

21%

2024

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

All industries Public sector and education

35%

Planning or 
considering, 

38%

2024
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Few employers implemented AI capabilities in healthcare program

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Navigation solutions and personalized recommendations

Communication

Healthcare delivery through the healthcare system

Wellbeing programs

Mental health programs

Plan administration and operations

Program evaluation and measurement

Performance guarantees around the use of AI

5%

3%

2%

2%

2%

2%

2%

1%

21%

17%

13%

10%

11%

15%

10%

4%

74%

79%

85%

87%

87%

83%

89%

95%

To what extent is your organization (or vendor partners) currently using Artificial intelligence (AI) capabilities in the following areas of 

your healthcare program? 

To a very great or a large extent Somewhat Not at all or to a little extent
Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

All industries Public sector and education

5%

5%

5%

5%

26%

16%

16%

16%

11%

11%

11%

5%

74%

79%

79%

79%

84%

89%

89%

95%
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Many employers see the opportunities for AI in navigation 
and communication

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Navigation solutions and personalized 

recommendations

Communication

Program evaluation and measurement

Plan administration and operations

Wellbeing programs

Healthcare delivery through the 

healthcare system

Mental health programs

Performance guarantees around the 

use of AI

64%

58%

35%

33%

17%

15%

8%

5%

1%

13%

51%

27%

9%

Absolutely essential

Very important

Of average importance

Of little importance

Not important at all

How important are AI capabilities when evaluating new 

healthcare vendor solutions?

Where do you see the greatest opportunities for AI in 

supporting your healthcare strategy? Select at most 3 options. 

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2024 Best Practices in Healthcare Survey.

All industries Public sector and 

education

0%11%

68%

21%

0%

All industries
Public sector and 

education

74%

63%

37%

26%

11%

11%

11%

11%
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Administration Impacts

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only. 38
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Key implications based on current results

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Potentially more Congressional support and easier legislative path for Trump policy priorities.  

Budget reconciliation may be possible and would ease action on tax and budget legislation. 

Possibly less oversight of administrative and executive action.

Regulatory freeze; possible use of Congressional Review Act to unwind some Biden regulations.

November 2024

wtwco.com
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Important considerations

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

The new administration and new Congress will enter office with competing priorities. 

Policy decisions can be strongly influenced by the people who hold key positions. Legislative 

committee assignments, cabinet nominations and other decisions will play a key role. 

Organizing a new Congress and a new administration will take time and could affect the timing of 

action on some priorities. 

New regulatory and enforcement approaches are expected.

November 2024
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EOs will prompt administrative and regulatory activity; 

other action also expected

Increase in other administrative and legislative activity 
expected

Senate confirmation of cabinet and other appointees is ongoing 

Congress is working to get budget reconciliation process started

Government is funded until March 14 

EOs and other policy priorities may require legislative activity

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

EOs instruct agencies to issue guidance, reports and take other action

Agencies will want to issue guidance advancing administrative priorities that 

have not been addressed in EOs

Additional EOs could create additional regulatory activity

New enforcement priorities will emerge

Congress is working toward budget reconciliation; other 

legislative items on the agenda
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© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Executive orders and other presidential documents
Executive orders help direct policy. Employer implications are seldom immediate

Executive orders usually 

direct other government 

actions

Early Trump administration EOs

• President Trump issued 26 EOs on Inauguration Day and 45 EOs by the end of January 

• He also issued executive memoranda, presidential proclamations and other documents

• Few of the EOs have direct actionable implications for employers. Agency 

implementation, enforcement and guidance generally will determine implications

• Litigation against some EOs is underway and more litigation is expected

ACA

EO rescinds multiple EOs 

issued by President Biden, 

including Biden EOs on ACA. 

Additional implementing 

action is needed. Some 

issues are also in litigation.

Transgender issues

Multiple EOs address 

transgender issues, including 

medical treatment. Employer 

implications will be 

determined by guidance and 

implementation.

Diversity, equity and 

inclusion (DEI)

Multiple EOs address DEI, 

including EO to “discourage” 

private sector DEI initiatives. 

An executive order (EO) 

is an official document 

signed by the president 

declaring public policy

Executive orders may be 

flexible, but can also be 

limited and impermanent 
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Key implications

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

Be aware that EOs usually are the start of a process. 

Implications will emerge as the process unfolds.

Watch for other activity to get underway in Congress and the 

agencies.

Expect that some developments may require quick reaction. 

Continue to comply with current requirements unless or until they 

change. 

43



wtwco.com

Questions and thank you

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only. 44
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