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Safety Excellence 
Initiative (SEI)



Premise of the Safety Excellence Initiative

A meaningful and well-implemented safety management 
system will lead to a reduction in losses, injuries, and illness.

TRUE FALSE



SEI: 
Overview

Part 1: Accreditation

This is a VOLUNTARY Safety Accreditation. 

Accreditation requires development and 
implementation of a safety management 
system. Once accredited, benefits include: 

‣ A “Certificate of Safety Recognition” 
‣ Peer recognition
‣ Reduced losses



Part 2: Award (Optional)

This is an optional monetary award 
where your designated Risk & Safety 
Consultant will assist you in applying 
for funds online based on your 
accreditation level: 

‣ Level 1 (Bronze) 
‣ Level 2 (Silver)
‣ Level 3 (Gold)

SEI: 
Overview
(cont.)



Resources to assist you with 
Part 1: Accreditation



Available to all FMIT members

Nearly 700 cutting-edge 
documents, programs, forms, 
and checklists

All can be easily edited, 
branded, and customized for 
your needs

Resource Library



Self-Evaluation Checklists

FMIT offers self-
evaluation checklists for 
each accreditation path:

‣ City
‣ Law Enforcement
‣ Fire Department



Written 
Program Inspection 

Form

Training 
Program

Quiz Operator 
Evaluation

SWP/ 
Meeting 

Topic

Example: Forklift 



Certificate of Safety 
Recognition

Congratulations to the 38 
members that have earned 
their Certificate of Safety 
Recognition.



Part 2: SEI Award (optional)



Part 2: SEI Award (Optional)

To earn SEI Award funding, complete these three steps:

1. Complete the SEI accreditation process
2. Apply for funding
3. Receive funding

‣ Bronze (Level 1) – 50% match 
‣ Silver (Level 2) – 75% match 
‣ Gold (Level 3) – 100% match

A trophy with continuous improvement levels will be presented.



On-Site Safety and 
Risk Services



Site Safety Surveys

Assist you with identifying 
areas to reduce potential 
or existing exposures

Times and days that are 
convenient for you

Feedback is provided via 
report with photos if 
requested



Site Safety Survey Examples

Parks and playgrounds 

Recreation centers 

Office buildings

Public works 

Water treatment plants

Anything else! 



Claims Analysis

To help:

Identify areas of concern based on 
losses, claims counts, and severity

Determine incident root causes and 
trends where possible

Develop measures that will help 
reduce the likelihood of recurring 
losses



We can assist in the development of your 
emergency plans:

Emergency Response Program

Operational Continuity Plans

Hurricane Preparedness Plans

Lightning Strike Mitigation Program

Hurricane/Disaster Self-Assessment Tool

Review existing plans to identify gaps

Emergency 
Planning



Training



Training

Education Menu



Events Calendar

1. On the FMIT 
website under 
the EDUCATION 
tab

2. Events Calendar 
has all scheduled 
webinars for 
policy year and 
registration links



Live Monthly 
Webinars: 
For employers 
and supervisors

Two webinars per month
‣ Employee training
‣ Supervisor/manager training

Registration link for each webinar
‣ Register for all or just the ones you 

want to view

Can be used for:
‣ Individual training 
‣ Group training

No cost, no limit



FMIT Learning Library

All webinars available 
to view at a later date

FMIT-specific topics 
presented by the 
Risk/Safety Team

Can be used for:
Individual training
Group training

No cost, no limit



We offer world-class training courses:

Specifically developed for Florida municipal 
operations

We come to your site

Can be used for internal training (Train-the-trainer 
options)

Most free of charge
(Exception: TTC/MOT)

On-Site 
Training 
Programs



Train-the-Trainer Options

For equipment-related operation classes
Forklift, utility vehicle, skid steer, excavator, etc.

Work with your key employee/supervisor to become 
the trainer for your department 

We provide:
Written program/policy, hands-on evaluation checklists, 
PowerPoint/videos, quizzes



Safety Grant
Program



Train-the-Trainer Options

Available to assist FMIT members’ safety expenses

Can be used for expenses related to Worker Safety 
and Public Safety based on your insurance coverage 
and premium amount

You can submit applications quarterly up to the 
maximum amount allowed (some submit once a 
year)



Safety Grant Program

Since the program’s inception in Policy Year 2005-2006, 
the program has awarded 1,164 Safety Grants, totaling 
nearly $2.6 million in funds.



Premium Range

< $25,000

$25,000 - $49,999

$50,000 - $74,999

$75,000 - $99,999

$100,000 - $200,000

> $200,000

One Line of Coverage

$500

$750

$1000

$1500

$2500

$3000

Two Lines of Coverage

$1000

$1500

$2000

$3000

$5000

$6000

Amounts Available



Law Enforcement 
Advisory Panel (LEAP)



What is LEAP?

The Law Enforcement Advisory Panel (LEAP) is a membership organization 
consisting of Florida law enforcement chief executive officers, law enforcement 
executives, risk and safety professionals, and subject matter experts.
Their goals are:

‣ To work together to foster a spirit of cooperation within the law enforcement 
community

‣ To recognize that risk management is a key factor in reducing injury and 
tragedy within our ranks through training and policy review

They also provide their perspective to the Florida Municipal Insurance Trust, 
administered by the Florida League of Cities, to affect best practices in pursuit of 
reducing risk.



Vision of LEAP

LEAP's vision is to foster a spirit of cooperation within the law 
enforcement community 

To recognize that risk management is a key factor in 
reducing injury and tragedy within the ranks   

Through training, policy review, and providing perspective to 
the Florida Municipal Insurance Trust, we can affect best 
practices to pursue a reduction of risk



More information
fmitleap.org



Employment Law 
Advisor (ELA)



What is ELA?

Access to a Florida-based attorney with significant public-sector employment 
law experience

NO COST if you have liability coverage for employment practices



Why Use ELA?

Employment law is complex

Many staff attorneys are not experts on this topic 
(May need a second opinion) 

Employment law mistakes can be costly

‣ Equal Employment Opportunity Commission (EEOC) data: The average out-
of-court settlement for employment discrimination claims is about $40,000

‣ Studies of verdicts have shown that about 10% of wrongful termination cases 
result in a verdict of $1 million or more



When and How to Use ELA?

Hiring

Discipline

Promotion/Demotion

Transfer

Reassignment

Layoff

Termination

Complaints of unfair treatment, discrimination, harassment, etc. 

Call Monday-Friday
(9:00 a.m.-5:00 p.m. ET)

888.368.FMIT (3648)



Questions?
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